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^
*
**

FY2014 COMPARED TO FY2013

REVENUE^

R36 billion

R34,2 billion

205 cents

123 cents

GPMOF 

settlement 

realising  R323m 

additional income

Acquisition of 

Clough minority 

shares and sale 

of  Construction 

Products

HEPS

(Diluted Continuing)

ATTRIBUTABLE 

EARNINGS

NET CASH*
MAJOR 

TRANSACTIONS
CLAIMS

DIVIDEND

R1,3 billion

R1 billion

R1,8 billion

R4,3 billion

ORDER BOOK**

R40,9 billion

R46,1 billion

The prior year information has been restated for discontinued operations.

After the Clough minority acquisition in December 2013 of R4,4 billion. 

The reduction is primarily due to the run-off in Cloughôs order book as the nature of its work is changing from longer term greenfields liquefied natural gas (ñLNGò) projects to

shorter term brownfields projects.

50 cents

Nil
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ÅAll prior year amounts have been restated for discontinued operations.
ÅFY2013 discontinued includes profit on sale of Forge of R223m. 

ÅReturned to profitability 

after big losses incurred 

in FY11 & FY12 

ÅSmaller future  

contribution from

discontinued operations 

as sales transactions 

closed out 

ÅGood growth recorded 

from continuing 

operations

ÅHEPS of 205 cents 67% 

up on FY13

ATTRIBUTABLE EARNINGS AND DILUTED CONTINUING HEPS
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LTIFR*Fatalities

Fatalities L.T.I.F.R. (per 1 million hours) L.T.I.F.R. Target (0.9) 

* Lost Time Injury Frequency Rate

ÅRegrettably, four 

fatalities recorded in 

FY2014

ÅLTIFR of 0.80

ÅZero Harm Through 

Effective Leadership 

ÅVisible Felt Leadership

ÅPhilisa Health and 

Wellness Programme 

TOGETHER TO ZERO HARM
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Re-organise & Re-energise

ÁStrengthen operational leadership & 

operational focus

ÁReduce overhead

ÁChanges to business areas

FY2012 ïTHE RECOVERY YEAR

A Group of world class companies and brands aligned to the same purpose and 

vision, and guided by the same set of values with a common owner, 

Murray & Roberts Holdings Ltd

Murray & Roberts Purpose

Delivery of infrastructure to enable economic and social development in a sustainable way

Murray & Roberts Vision

By 2020 we will be the leading diversified engineering and construction group

Å in the global underground mining market, and

Å selected emerging market natural resources and infrastructure sectors

Murray & Roberts Values

Å AccountabilityÅ CareÅ Respect Å Commitment

Stop.Think.Act.24/7: Safety first in everything we do

Å Integrity

Construction

Products Africa

Engineering 

Africa

Construction 

Australasia Oil & 

Gas and Minerals

Construction 

Global 

Underground 

Mining

Construction 

Africa and 

Middle East

Murray & Roberts Family PortraitKey Focus Areas

Improve liquidity & resume 

dividend payment

ÁCash from operations 

ÁClaims on major projects 

ÁSale of discontinued operations 

Realign Murray & Roberts

ÁPurpose and vision

ÁValues

Develop growth strategy 

ÁAfrica Engagement Strategy

Á Growth through Acquisition  

Á Clough  Strategy

1

2

3

4
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Enhance shareholder value ïrerating and growth beyond

Resume dividend payments

Selective market segment re-positioning in support of long term growth 

objective

Increase offshore revenue base in support of long term growth objective

Deliver operational, risk and contractual management excellence

Enhance the attraction, retention, performance and diversity of our 

people

FY13 & FY14 ïTHE TWO GROWTH YEARS
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SIGNIFICANT CORPORATE  ACTIVITY

Up to 

Oct

2013

Nov

2011

Debt package

R4.0bn

Mar

2013

Disposal of 

Cloughôs 36% 

investment in 

Forge

R1.8bn

Dec

2013

Clough 

becomes a 

wholly-owned 

subsidiary

R4.4bn

Mar

2012

Rights Issue

R2.0bn

Proceeds from 

disposal of 

companies

R2.8bn

Disposal of 

Hall Longmore

R0.4bn

Mar

2014

Recovery Year (FY12) Two Growth Years (FY13 & FY14)
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* Shareholdersô equity reduced following acquisition of minority stake in Clough. 

Criteria Method Aspiration Result

Margin EBIT 
Revenue

5% - 7.5% 4%

Gross Gearing
(Net gearing is nil)

Total Interest Bearing Debt

Ordinary Shareholders Equity

20% - 25% 42%*

Return on Equity 
(ROE)

Net Profit Attributable to Ordinary Shareholders

Average Ordinary Shareholders Equity

17.5% through 

cycle

19%

Return on Invested 
Capital Employed 
(ROICE)

(Taxed EBIT + Income from Associates)

Total Capital Employed 

WACC 

(12.5%) 

plus 3% - 4%

22%

Free Cash Flow Per 
Share 

Operating Cash Flow ïCAPEX + Proceeds on disposal of PPE

Number of shares

Cash positive Cash 

positive

Return on Net 
Assets (RONA)

Taxed EBIT + Income from Associates

Total Net Assets (Excl Tax and Cash)

18% after 

taxed EBIT

77%

Total Shareholders 
Return (TSHR)

(Increase in share price year on year + Dividend per share)

Share price (PY)

Relative to 

others

100%

INVESTMENT MARGINS AND ASPIRATIONS
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